\I dvera The Breadth of ACT Stakeholders Goes Far Beyond Traditional Therapies

Not only are there more customer stakeholders involved with enabling ACT therapies, but the number of internal and 3rd party

Inizio Engage stakeholders significantly complicates a manufacture’s ability to provide a seamless treatment experience
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Influence of the Clinical Trial Experience: Which stakeholders
play a role in both a clinical trial and commercial treatment
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Navigating Early Certification Needs: Who are the decision i;. .
makers and those that must be involved with end-to-end Nuvera
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Certification Team: What will the make-up be of your own site
certification team? Will it be a consistent, SWAT team or made
up of future account management team members?
Customer Account Supply Apheresis
Call Center Engagement Teams Chain Operations Quality Manufacturing
1@ ©g® ? ,
Care Teams vs. Enablement Team: Which site stakeholders are e 4‘ ‘) %
responsible for the patient end-to-end vs. specific activities (e.g.
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Internal Team Alignment: Which internal team members will Management

manage which tasks with which customer stakeholders?
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